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Home of the Wildcats

REGULAR BOARD MEETING Date: February 6th, 2026
I. CALLTO ORDERAT ___6:02___ P.M.

PRESENT: SLOAN, STAFFORD, DUNHAM, GLAZIER, BRAZIER, BRADO

ABSENT: OLDS

1. ACCEPTANCE/CHANGES OR ADDITIONS TO AGENDA: Remove Item B from New Business.

All In Favor, no opposed
lll. PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE: The board pledged allegiance to the flag and observed a
moment of silence to reflect that the decisions to be made are for the staff and students of the district.
IV. FINANCE REPORT: Matthew updated the board, advising that he and Jen meet on Wednesday’s and she is
working on the budget. Originally the prediction was a deficit of $269K, we’re now looking at potentially under
$200K with a goal of reducing that to under $100K. Matthew is looking at our low pay structure and wants to
improve on that. More information will be presented to the board at the March meeting.
V. STAFF COMMENT: Matthew introduced Ms. Brook Stafford to the board. Ms. Stafford is our newest
Elementary School staff member who is already making a huge impact on the students she works with.
VI. PUBLIC COMMENT: Sue Warner, librarian shared appreciation to the board as well as the staff and students.
She is thrilled with how great the HS students have been while coming to the library and how awesome and
respectful they are.
VIi. BOARD COMMENT: None
IX. NEW BUSINESS:
A. Short Term Academic Enrichment and Student Support position: Matthew proposed adding
someone for 21 hours per week, for 3.5 months to strengthen Tier 1 instruction and student
readiness in grades K-5.
MOTION by Stafford with SUPPORT by Brazier. 6 Ayes, 0 Nayes MOTION CARRIED

B. FirstReadingBoard-Poticy-9270-{Hemesehoeting}, board will review policy and follow up in
March.

X. OLD BUSINESS: None
XI. MS/HS PRINCIPAL’'S REPORT: Mark Slotman discussed the P2P trip he chaperoned with students to
Washington DC which was focused on drug prevention. February they are emphasizing on teacher spotlight
and great things that don’t typically get published.
XIl. SUPERINTENDENT’S REPORT: Matthew shared that they are learning to respect differences in the month
of February. He presents daily challenges to the students to work around respecting differences. He shared
the student survey results which illustrated that the students feel overwhelmingly supported by staff. Matthew
and Mark are planning to meet with parents to work on growing the school climate. Matthew also provided a
facilities update, his office does not have heat, the fix will be done in the summer time. One boiler is down in
the elementary school and one is out in the high school. Matthew is working with John E. Green.

Xlll. CLOSED SESSION:
A. The board entered in to Closed Session with a MOTION made by Brazier at 7:20pm, with SUPPORT from
Sloan. ALL IN FAVOR, MOTION CARRIED
B. The board entered in to Open Session with a MOTION made by Dunham at 7:40pm, with SUPPORT
from Glazier. ALL IN FAVOR, MOTION CARRIED
XIV. ADJOURNMENT:
Motion by Dunham at 7:41 to adjourn with Support from Glazier: All In Favor, no opposed




