Wolverine Community Schools e
Wolverine
Board of Education Meeting Minutes ( c:u-.n-.nur.inj_h_ciuh

Elementary STEAM Room
Date: December 10th, 2025

5:30pm Behavior Hearing for student: 2501-1

1. Call to Order by Mr. Stafford/Ms. Sloan: 5:31pm

PRESENT: Olds, Brazier, Glazier, Sloan, Stafford TARDY: Dunham

ABSENT: Brado
2. Resolution to Enter Closed Session by Written-Request of Parent
a. Motion by Olds with Support from Glazier, Roll Call, 6 yes/ 0 No: MOTION CARRIED

3. New Business (pt 1)
a. Resolution to suspend Student 2526-1 for the remainder of the 2025-2026 school year. Further,

if student 2525-1 does not enroll in, attend, or comply with the alternative program, the student
shall be expelled for the remainder of the 2025-2026 school year, with re-enroliment contingent
upon the student appearing before the Board and receiving Board approval to once again

attend Wolverine Schools.

b. Motion by Dunham with Support from Stafford Roll Call, 6 yes/0 No: MOTION CARRIED

:45pm Behavior Hearing for nt: 2526-2

4. Resolution to Enter Closed Session by Written-Request of Parent
a. Motion by Stafford with Support from Olds, Roll Call, 5 yes / 0 No: MOTION CARRIED

5. New Business (pt 2)
a. Resolution to suspend Student 2526-2 for the remainder of the 2025-2026 school year, with

re-enroliment contingent upon the student appearing before the Board and receiving Board
approval. Further, student 2526-2 must enroll in, attend, and comply with an educational
program, for the remainder of the 2025-2026 school year either online or within another

COPESD School District.

b. Motion by Stafford with Support from Olds, Roll Call, 6 yes / 0 No: MOTION CARRIED



REGULAR MEETING:
Il. Changes or Additions to the Agenda: 6:09pm.

PRESENT: Sloan, Stafford, Dunham, Glazier, Olds, Brazier
ABSENT: Brado

lil. Pledge of Allegiance/Moment of Silence: The board stood for the Pledge of Allegiance and took a
moment of silence to reflect that the decisions about to be made are for the staff and students of the District.

IV. Finance Report: Matthew Baughman advised that nothing new is to report on financials, it is business as
usual.

V. Consent Agenda
A. Payment of Bills in the amount of $ _ 190,567.78
B. Approval of November 12th, November 13, 2025 meeting minutes

Motion by Dunham with Support from Brazier, Roll Call, 6 yes / 0 No, MOTION CARRIED

VI. Staff Comment

A. Katie Tippet talked about upcoming events taking place in the High School such as Snowcoming,
Spirit Week and Candygrams.

VII. Public Comment

A. Theresa Moyer shared that Nunda Township was randomly selected for a Procedural Audit and she
has to take the ballots to the County Bldg for headcount.

VIIl. Board Comment
A. Garth asked about the floor runners in the gym as they are not in front of the bleachers.

IX. New Business
A. Approve PD Committee: Superintendent, MS/HS Principal, Teacher’s Union Rep.

Motion by Dunham with Support from Glazier ALL IN FAVOR, MOTION CARRIED
B. Christmas Bonus Payment for Staff: The board discussed providing a bonus payment to all Directly

Employed Staff Members in the amount of $2,000 per staff member using At Risk Funds as a measure of
retention. All 40 staff members will receive this one time bonus payment to be paid out on 12-12-25.

Motion by Dunham with Support from Sloan Roll Call, 6 yes / 0 No, MOTION CARRIED
C. Approve special education aide for student in 3rd grade

Motion by Dunham with Support from Brazier ALL IN FAVOR, MOTION CARRIED

X. Old Business
A. Board Training Topics: Open Meetings Act- January 7th

B. PO Second Readings: po’s 1422: (replacement), 1422.02 (rescind), 1623 (tech correction), 1662
(rescind), 2260 (tech correction), 2260.01 (tech correction), 3122 (replacement), 3122.02 (rescind),

3123 (tech correction), 3362 (rescind), 4122 (replacement), 4122.02 (rescind), 4123 (tech correction),
4362 (rescind).

Motion by Dunham with Support from Olds ALL IN FAVOR, MOTION CARRIED



XI. Superintendent’s Report: Mark Slotman updated the board on Gone Board and priority standards.

Matthew Baughman updated the board regarding allowing support staff to use personal time for pay over the
Christmas break.

XIl. Closed Session:
Motion made at 6:36 by Dunham with Support from Glazier to enter in to Closed Session.

Motion made at 7:01 by Dunham with Support from Stafford to enter in to Open Session.

XIlil. Adjournment

Motion to adjourn made at 7:02 by Dunham with Support by Sloan. ALL IN FAVOR, MOTION CARRIED



